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Per 74-126

12 Jan 972

MEMORANDIM FOR: Deputy Director for Intelligence ,
Deputy Director for Mansgement and Services
Deputy Directer for Operations
Deputy Director for Science and Technolegy

SUBJECT :  Personnel Development Pregram

1. The Director has oxpresssd general approval of the
type of information which wss developed on the vesults of
pirectorate PDP actions and has resffirmed his interest in
comparing PDP results among the Directorates. The DCI last
menth agreed to postpone the Management Conmittee review of
the ncy Psrsonnel Development Program in order to pernmit
updating by the Directorstes following the Deceaber 1973
cost-~of-1iving retirenents.

2. We plan to summarize Agency PDP results for review
by the Management Committee on 1 Pebruary 1974. Therefore,
please update and resubmit the fnformetion on PDP results ia
your Directorate aceording to the sttached formats which are
self-explanatory snd should simplify response. 1 would appre-
ciate rveceiving the completed forms by 24 January 1974,

3. Following the Mamagement Comamittee's review, the
Director will mest with you individuslly to review your
plans for specific executive development actions name-by-

name.
oiniony BN ML Janney
F. W. M, Janney
pirector of Parsennel
Atts
Distribution:
; Orig - DDI w/atts
/ 1 - Each other adse w/atts
/ 2 - D/Pers (1 w/o atts)
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